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Audit & Governance 2021-22 Q4 Report22 

 
1.0 Executive Summary 

1.1 This report summarises the work of the Internal Audit team during quarter four 
of financial year 2021/22. 

1.2 To the end of quarter four, 97% of the Audit Plan has been completed. 

1.3 10 audits were finalised and issued during quarter four. Ratings are as 
follows: 

 2 were substantial 
 5 were adequate 
 3 were limited 

1.4 Audits given a limited assurance rating are discussed at leadership team 
meetings. Regular follow ups take place to ensure that progress is being 
made against agreed recommendations. Relevant colleagues are also invited 
to attend the Audit & Governance Committee to give a report on progress 
made. 

1.5 The Audit Plan is designed to be fluid and amendments relevant are made to 
reflect changes to risk exposure within RBC. Changes to the Audit Plan are 
detailed in Appendix C. 

2.0 Recommendation 

2.1 That the report be reviewed and noted. 

3.0 Reason for Recommendation 

3.1 This report is to enable the Audit and Governance Committee to scrutinise 
Internal Audit coverage during the fourth quarter of financial year 2021/22. 

3.2 The Public Sector Internal Audit Standards (PSIAS) require that the Council’s 
Chief Audit Executive (Head of Audit and Risk) reports regularly on emerging 
issues in respect of the whole range of areas to be covered in the annual 
report. 
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3.3 In order to meet this requirement, the Committee receives regular reports on 
Internal Audit’s performance to support the effectiveness of the internal audit 
process. 

4.0 Key Points for Consideration 

4.1 Risk Based Audit Approach 

4.1.1 Internal Audit is responsible for providing an annual opinion on the internal 
control environment, risk management and governance processes for the 
Council.  

4.1.2 A risk based approach is taken during each audit, incorporating operational 
and management controls, as well as any wider business risks. This allows an 
opinion to be expressed both on risk identification and level of exposure, as 
well as the adequacy of systems in place to manage those risks. 

4.1.3 Each Internal Audit report gives a clear audit assurance opinion on the 
effectiveness of risk management in the area under review.  
These assurance opinion ratings are detailed below: 

 Assurance 
Opinion Explanation 

 
Limited Key risks are not managed effectively. The control systems in 

operation are in need of significant improvement. 
 

Adequate The control systems in operation are generally sound. 
Opportunities exist to improve the management of some risks. 

 
Substantial There is a sound system of control in operation to manage risks 

effectively. 

4.2 Planned Work Completed During Quarter Four 

4.2.1 Appendix A contains the details of planned audit reviews completed during 
quarter four. Key areas for improvement are summarised for each audit with a 
specific focus on any agreed actions designated as high priority. 

  Audit Reviews with ‘Limited’ assurance opinions and Follow-Up Audits 

4.3.1 3 audit reports were issued with ‘Limited’ assurance during the fourth quarter.  

4.3.2 All ‘Limited’ Assurance audit reports are reviewed at a Joint Leadership Team 
meeting, with the relevant Service Director invited to give an update on key 
findings and related recommendations. 

4.3.3 Internal Audit monitor and challenge progress against recommendations and 
will ensure that members are updated as appropriate. 

4.4 Draft Reports 

4.4.1 Draft reports are issued to management with the requirement that formal 
responses to recommendations are received within an agreed timescale.  
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4.4.2 Internal Audit follows an agreed escalation process with management so as to 
ensure that the reports and actions are agreed in a timely manner.  

4.4.3 No draft reports had responses outstanding beyond the agreed period. 

4.5 Audit Recommendations 

4.5.1 The Internal Audit follow up process, to provide assurance that agreed 
recommendations have been implemented on a timely basis. 

4.5.2 ‘Limited Assurance’ reports are highlighted and are open to specific 
discussion and challenge by Members with relevant Senior Officers.  

4.5.3 Internal Audit will perform a formal follow up audit within an agreed timescale, 
with outcomes of each review reported back to the Audit and Governance 
Committee. 

4.5.4 In terms of any ‘Adequate’ or ‘Substantial’ assurance opinions, all high and 
medium priority actions are scheduled to be followed up by Internal Audit to 
confirm completion to the agreed due dates. 

4.5.5 Any delays in implementation, along with related reasons, are reported to the 
Committee for further consideration. Where appropriate, a revised completion 
date for outstanding actions is agreed and monitored. 

4.6 Unplanned work 

4.6.1 COVID-19 Payments to Support Families on Free School Meals 

 Internal audit resource continued to be given to support the supply of food 
vouchers during school holidays to families with children who were entitled to 
free school meals. 

4.7 Internal Audit Performance Measures 

4.7.1 The table below shows performance as at 31 March 2022 against Internal 
Audit targets. 

 

Performance Indicator 
Actual 
Year 
20/21 

Target 
Quarter 

Four 
21/22 

Actual 
Quarter 

Four 
21/22 

 Economy 1. Cost per Audit Day 
(excluding overheads) £243 £240  £ 217  

 Efficiency 2. Chargeable days per 
auditor (days) 203 180 184 

 
Efficiency 

3. Percentage of audit plan 
completed 
(96% for full year) 

80% 96% 97% 

 

Effectiveness 

4. Percentage of draft audit 
reports issued within 14 
days of completion of the 
audit 

100% 98% 100% 
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 Effectiveness 5. Percentage of 
recommendations accepted 100% 98% 100% 

 

Effectiveness 

6. Results of client surveys - 
% of marks in the top two 
categories 
(i.e. very good & good) 

100% 98% 100% 

4.7.3 All performance indicators were either achieved or were ahead of target for 
the period.  

4.7.4 As at 31 March 2022, 97% of the plan had been completed. 

4.8 Client Surveys 

4.8.1 Two client surveys were returned in quarter four.  

4.8.2 All responses were recorded as “very good”. 

4.9 Traded Services Provided by Internal Audit 

4.9.1 Internal Audit continues to undertake audit work for a number of organisations 
in accordance with Traded Services agreements, thereby generating external 
income for the Authority. 

4.9.2 In  quarter four, this has generated income of £900 and has included:  
 3 audits of School Fund Accounts for schools under Local Authority 

control. 

4.9.3 Within the limitations of existing resources, Internal Audit continues to pursue 
opportunities to generate external income. 

4.10 Internal Audit Response to challenges arising from COVID-19 

4.10.1 In response to the challenges the Council continued to face in respect to 
Covid-19, Internal Audit (Audit, Risk, Insurance and Counter Fraud) has both 
supported the Council, wherever needed, and adapted their working practices 
to include a mixture of both working in the office and at home. 

4.10.2 Internal Audit support given includes: 
 Supporting queries relating to the supply of vouchers for the most 

financially challenged families in the Borough. 
 Verification of returns being made to Central Government. 

4.10.3 Time has been included in the 2021/22 internal plan to allow for internal audit 
support in relation to the pandemic. This mainly relates to verification around 
grants and related returns to Central Government. The need for any further 
involvement is continually reviewed, and the Head of Internal Audit will review 
any adverse impact on the internal audit plan with both the Audit and 
Governance Committee and the Monitoring / Chief Finance Officer. 

4.10.4 The Head of Internal Audit will continue to ensure that any involvement in 
operational procedures will not impair Internal Audit’s professional 
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independence in relation to any subsequent audit work focused on those 
processes or related controls. 

5.0 Costs and Budget Summary 

5.1 Not applicable. 

6.0 Risk and Policy Implications 

6.1 Having effective internal controls, coupled with independent and objective 
reviews by an Audit and Governance Committee, can help reduce the risks of 
serious fraud, misconduct, or misrepresentation of the authority’s financial 
position.  

6.2 An effective Audit and Governance Committee can also help to reinforce the 
importance and independence of internal and external audit and any other 
similar review process, thereby increasing public confidence in the objectivity 
and fairness of financial and other reporting. 

6.3 If Internal Audit recommendations are not implemented, the Council will 
continue to be exposed to the risks identified in each Internal Audit report. 
Internal Audit recommendations are raised to help improve weaknesses 
identified during reviews and these risks will be mitigated by timely completion 
of the actions agreed with management. 

7.0 Consultation 

7.1 The recommendations and actions arising from audit reviews are agreed in 
consultation with relevant senior management and officers within each 
Service area. 

8.0 Information 

8.1 Background Papers Place of Inspection 
 None  
   
8.2 For Further Information Contact: Shaun Knowles 

01706 925497 
shaun.knowles@rochdale.gov.uk 

mailto:shaun.knowles@rochdale.gov.uk
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Recommendation 
Priorities 

Date 
Audit 
Issued 

Directorate Service Audit Area Scope of Audit Assurance 
Opinion H M L 

14-Jan-22 Adult Care Adult Care Allis 

Provide assurance over the 
effectiveness of processes and 
controls within the organisational 
safeguarding module.  

Limited 2 0 0 

03-Mar-22 Children's 
Services  

Children's 
Social Care 

Special 
Guardianship 
Orders 

Evaluate the effectiveness of 
processes supporting Special 
Guardianship Orders 

Limited 6 2 0 

31-Mar-22 Resources Finance Payroll 
Review arrangements for 
identifying and recovering 
overpayments. 

Limited 10 4 1 

31-Mar-22 Resources Finance Petty Cash 

Ensure that petty cash 
arrangements are operating well 
and that the risk of fraud is duly 
minimised.  Also, to consider 
whether alternatives to using petty 
cash may be a better option in 
certain circumstances. 

Adequate 0 1 0 

01-Mar-22 Children's 
Services  Schools 

St Johns CE 
(Thornham) 
Primary School 

To focus upon the financial 
systems and governance 
arrangements in place. 

Adequate 0 5 5 

24-Jan-22 Children's 
Services  Schools Crossgates  

To focus upon the financial 
systems and governance 
arrangements in place. 

Adequate 0 6 6 
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Recommendation 
Priorities 

Date 
Audit 
Issued 

Directorate Service Audit Area Scope of Audit Assurance 
Opinion H M L 

16-Feb-22 Resources Finance 
Operating 
Expenditure/ 
Creditors 

Evaluate the effectiveness of 
controls over the processing and 
recording of operating expenses. 
As part of this, follow up on 
anomalies identified by the fraud 
module within AP Forensics data 
interrogation software to confirm 
the integrity of relevant 
transactions and duplicate 
payments arising from invoices 
and payment requests for the 
same services. 

Adequate 0 8 0 

14-Feb-22 Corporate Corporate Best Value 
Reports 

Review of best value reports 
carried out on certain LAs, with 
comparison to RBC activities 

Adequate 0 10 0 

04-Mar-22 Neighbourhoods ICC Cyber Security - 
Elections 

To evaluate whether the IT related 
aspects of providing an Elections 
service are operating well, with a 
particular emphasis on ensuring 
that they are free from cyber 
related  risk that could affect the 
confidentiality, integrity and 
availability of systems used. 

Satisfactory 0 0 0 
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Recommendation 
Priorities 

Date 
Audit 
Issued 

Directorate Service Audit Area Scope of Audit Assurance 
Opinion H M L 

15-Mar-22 Neighbourhoods ICC 

EYES System - 
Compliance 
Review against 
Data Protection 
Impact 
Assessment 

Evaluate compliance with the 
revised Data Protection Impact 
Assessment (DPIA) and ensure 
governance arrangements remain 
appropriate 

Satisfactory 0 1 1 

24-Mar-22 Resources HR Leaver Process 

To ensure that the processes in 
place for dealing with leavers are 
working well, covering areas such 
as revocation of IT access 
permissions and return of Council 
assets and cessation of associated 
charges where applicable. 

Satisfactory 0 1 1 
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Directorate Service Audit Area Scope of Audit Comment 

Corporate Corporate Staff Register of 
Interests 

To gain assurance regarding the level of 
compliance with the Officers' Code of Conduct 
as it relates to the declaring and registration of 
staff register of interests. 

 

Adult Care Adult Care Real Life Living 
Wage 

Evaluate processes and controls supporting the 
payment of Real Life Living Wage 

 

Children's 
Services  

Children's 
Social  
Care 

Post 16 Supported 
Accommodation  

Evaluate processes and controls supporting the 
transition into post 16 supported 
accommodation to ensure the quality of care 
remains appropriate. 

 

Children's 
Services 

Early 
Help 

Leadership Pay in 
Schools 

Provide assurance that Leadership Team's pay 
is in accordance with the Teacher's Pay and 
conditions document and is appropriately 
justified and approved in accordance with 
agreed policies and procedures. 

 

Children's 
Services  

Early 
Help 

St Theresa's School 
Pensions 

To provide assurance that  pension 
contributions are calculated correctly 

Draft issued with 
adequate assurance 

Children's 
Services  

Early 
Help 

Top-Up Funding for 
SEN 

Evaluate processes and controls supporting top-
up funding for SEN within mainstream schools 
to ensure it supports overall objectives and is 
appropriately monitored and reported.   

 

Children's 
Services  Schools St Cuthbert’s RC  To focus upon the financial systems and 

governance arrangements in place. 
Draft issued with 
adequate assurance 
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Directorate Service Audit Area Scope of Audit Comment 

Economy Economy Managed 
Workspaces 

To evaluate whether the managed workspace 
facilities offered by the Council are operated 
well and in compliance with any relevant 
statutory or business requirements.  Examples 
of managed workspaces include facilities such 
as Lock 50, Globe House and TOPS. 

 

Economy Economy Planning Code of 
Conduct  

To evaluate compliance with the Planning Code 
of Conduct and direct reporting of that to Audit 
and Governance Committee as specified in Part 
5D of the Constitution. 

 

Neighbourhoods 
Information, 
Customers & 
Communities 

IT Asset 
Management 

Evaluate processes and controls supporting the 
management and physical control of IT assets. 

 

Neighbourhoods 
Information, 
Customers & 
Communities 

Patch & 
Vulnerability Testing 

Building on previous higher level audits of cyber 
security, this audit seeks to evaluate the 
arrangements in place to ensure that Council IT 
systems and infrastructure are kept up to date 
with system software patches in a timely and 
secure manner. 

 

Neighbourhoods Places Equality and 
Diversity 

Provide assurance whether the Council is 
meeting its Equality & Diversity obligations 
under the Public Sector Equality Duty, as 
referred to in the Council’s own EDI Strategy 
2020-2024, and within the wider context of the 
Equality Act 2010. 

 

Neighbourhoods Places Highways service 
back in-house 

To ensure that highways services brought back 
in-house are operating efficiently and effectively. 
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Directorate Service Audit Area Scope of Audit Comment 

Neighbourhoods Places Procurement Direct 
Awards 

Evaluate processes and controls supporting 
high value placements to ensure they are 
effective towards delivering value for money and 
align with agreed procedures. 

 

Resources Finance Treasury 
Management 

Provide assurance that controls are in place and 
are operating to manage Treasury Management 
activities with a particular focus on investments. 

 

Resources Governance Key Decisions 
Review of decision making process to ensure 
that all agreed updates have taken place and 
are being followed 

Draft issued with 
adequate assurance 
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Directorate Service Audit Area  Action Comment 

Corporate Corporate Staff Register of 
Interests 

To gain assurance regarding the level of 
compliance with the Officers' Code of 
Conduct as it relates to the declaring and 
registration of staff register of interests. 

Added Brought forward 
from 22/23 

Adult Care Adult Care Provider Portal 
Payments 

Evaluate the processes and controls within 
the payment system for providers, ensuring 
the integrity of data input by the providers 
which supports future payments to them. 

Deferred 

Deferred to 
22/23 following 
discussions with 
the service team 

Adult Care Adult Care Quality Assurance 
Framework 

Evaluate the effectiveness of the process 
focusing on the management of actions/ 
outcomes and whether these are leading to 
improvements in performance. 

Deferred 

Deferred to 
22/23 following 
discussions with 
the service team 

Adult Care Adult Care Real Life Living 
Wage 

To confirm that expenditure is in line with 
terms and conditions. Added 

Brought forward 
at request of the 
service 

Neighbourhoods 
Information, 
Customers & 
Communities 

IT Disaster 
Recovery 

Perform further follow up audit to confirm 
previously agreed actions in relation to IT 
disaster recovery are now fully embedded 
and incorporate developments such as the 
move to the Cloud. 

Deferred 

Deferred to 
22/23 following 
discussions with 
the service team 

Neighbourhoods Places Highways service 
back in-house 

To ensure that highways services brought 
back in-house are operating efficiently and 
effectively. 

Added Brought forward 
from 22/23 

Neighbourhoods Places Planning Code of 
Conduct  

To evaluate compliance with the Planning 
Code of Conduct and direct reporting of that 
to Audit and Governance Committee as 
specified in Part 5D of the Constitution. 

Added Brought forward 
from 22/23 
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Directorate Service Audit Area  Action Comment 

Public Health 
& Wellbeing 

Public Health 
& Wellbeing 

Contain Outbreak 
Management 
Funding (COMF) 

To confirm that expenditure is in line with 
the related terms and conditions. Deferred 

Deferred to 
22/23 following 
discussions with 
the service team 

Resources Finance Contracts 

Evaluate arrangements in place in respect 
of Town Centre Regeneration Schemes to 
ensure that schemes comply with all 
necessary regulations and that expected 
outcomes from them are delivered. 

Deferred 

Deferred to 
22/23 following 
discussions with 
the service team 

Resources Finance Procurements 
To evaluate procurement arrangements with 
a view to ensuring that the risk of off-
contract spend is duly minimised. 

Deferred 

Deferred to 
22/23 following 
discussions with 
the service team 

Resources HR Culture Review culture of the authority Deferred 

Deferred to 
22/23 following 
discussions with 
the service team 


